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Meet Today’s Speakers

Alyssa Trenkamp Jennifer Stevenson
VP of Brand Marketing & Head of Product Strategy,
Communications, Uberall Uberall
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Local Digital (

®
Marketing Benchmark

Key Findings
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Unveiling the Untapped Opportunity

What We Set Out to Do and Methodology

e Define local digital marketing maturity

e Provide a benchmark

e Reveal the untapped opportunities to
gain a competitive edge

459 26+ 13 o 1

Location-based w/ 26+ Business Local digital Countries - US, Maturity Model to
businesses locations marketing maturity Canada, Germany, compare
surveyed indicator g’s asked France, UK businesses
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Local Digital Marketing Benchmark—Level Up

Business Impact

Features Enabled

Early Days

STAGE 1
Corporate
Digital Marketing

e Corp website
e Corp social media
e Corp search ads

STAGE 2
Basic
Local Marketing

Manually managed
Google Biz Profile
Listings on a few
relevant sites

\

STAGE 3 STAGE 4

E Managed Optimized

. Local Marketing Local Marketing

Managed listings Local SEO web pages
Local social pages Store locator
Google posts Online conversions
Review mgmt Chatbots

In-store digital

Investment
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STAGE 5
Innovative
Local Marketing

Online inventory
Online menu

Local community
AR / VR capabilities
Dynamic data
Local digital ads



Local Digital Marketing Benchmark—Level Up

Business Impact

Early Days
STAGE 1 STAGE 2
\ Corporate Basic
Digital Marketing Local Marketing
SN o Corp website Manually managed
48l ® Corp social media Google Biz Profile
§ e Corp search ads Listings on a few
o relevant sites
2
1]
&

STAGE 3
? Managed
' Local Marketing

Non Franchise
Avg. 47%

T Franchise

! Avg. 53%

1

|

*

Managed listings
Local social pages
Google posts
Review mgmt

Investment

2

STAGE 4 STAGE 5
Optimized Innovative
Local Marketing Local Marketing
crumbl
(ULTA

1
1
| ?

Local SEO web pages
Store locator

Online conversions
Chatbots

In-store digital

Local digital ads
Online inventory
Online menu

Local community
AR / VR capabilities
Dynamic data

( \ Maturity score determined by Uberall research and based on a survey responses from 459 business decision makers in Canada (73), France (76), Germany (50), UK (89), and the U.S. (171). Survey conducted by
Zogby Analytics in April 2022 on behalf of Uberall.
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MANAGED LOCAL
DIGITAL PRESENCE

MANAGED LOCAL
REPUTATION
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Cornerstones

of a Solid Franchise Marketing Strategy

LOCAL
SOCIAL

CORPORATE /
LOCAL BALANCE



@ Cornerstone #1
Managed Local Digital Presence

32%

of multi-location
businesses in North

America manage

listings manually
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Missed Opportunities on GBP

37
97
67
724

Don’t have up-to-date
business / holiday hrs.

Don’t actively manage
Google Q&A

Don’t utilize Google
Posts

Don’t actively manage
Google Chat

ERNAT cuon

Questions & answers
Q: Does this store have organic and natural options?

Ask a question

A: Yes, this store has a selection of organic and natural products.
See all questions (13)
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Cornerstone #2

Focus on Local Social

34

of multi-location

businesses report a

lack of local social
strategy
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Level Up Your Local Social Game
1 Provide a starting point for social posting
2 Respond to social comments

3 Help build a regular volume of posts

Template Library 4 Train local owners

Summer Feeling ...

LA

Use Template

Use Template
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43{3 Cornerstone #3

Prioritize Review Response

433{343

41%

of multi-location
businesses don’t
respond to reviews
frequently enough

Don’t ghost ¥ your prospects!
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Prioritize Review Responses

Auto-reply to no-text reviews
Reply to negative reviews
Target inconsistency by location

Respond to all or nearly all reviews

nnnnnnnnnnnnnnnnnnnnnnnnnnn

Positive Review 1
We are so happy to hear we exceeded your expectations. Thank you for taking the time to
share your experience. Come back soon!!

4-5 Star Rating: Google Thank you
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Cornerstone #4

Corporate / Local Balance

Listings Local Social

499,

Corporate Marketing
Team Manages

50%

Corporate Marketing
Team Manages

IFA  x & uberall



Corporate Control vs. Highly Localized

Corporate Controlled

Highly Localized

>

<€

Repurposed Corp
Campaigns

Crumbl Cookies @
-0

You'll have a PEACHY day after trying our new Peach Sugar ft. Peachie Os® cookie! &

An orange and yellow peach explosion rolled in white sugar and topped with a Trolli Peachie
0s® ring gummy!

Where are our fruity cookie lovers at!? (. #CrumblTogether #CrumblCookies

Brand-level

Corp Campaigns Lightly
Localized

Pinch A Penny Pool Patio Spa (McKinney, TX)
July 4,2021-Q

Happy 4th of July from your West McKinney Pinch A Penny!

o Like (D Comment

Brand-level Light Local

Enabled Localized
Campaigns

. Texas Roadhouse (Union City, CA)
10

e cal

Journey! -5 Thark Cinita and Audrey for choosing us to support them!@

, Mentor, OH)

J with SMOOTHIES! @ § We
#RueT

Franchisees manage local
marketing

Garlne Dasel - Farmers nurance

appy Father's Day 10 al the Dads out thee

=-\\ //s

FA RMER s
HAPPY FATHER'S DAY
b | - |

/

ants. Dad advice. Grateful for the guys who give us thir best. Happy Father's

Franchisee Owned
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Thank You!

Benchmark for Jennifer Stevenson Alyssa Trenkamp
Local Dlgltal Marketmg Head of Product Strategy VP Marketing, Uberall
jennifer.stevenson@uberall.com alyssa.trenkamp@uberall.com
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