
A Su cce ssfu l 
Vir t u a l Discove ry 
Da y Expe r ie n ce

H o w  t o  Cr e a t e  
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Th is  s h o u ld  n o t  b e  a  s a le s  c lo s in g  e ve n t .  

Virtual  Dis c o ve ry Da y (o r Me e t  t h e  
Te a m Da y) is  a  re in fo rc e me n t  o f 
t h e  in fo rma t io n  t h e  c a n d id a t e  h a s  
b e e n  g a t h e rin g  d u rin g  yo u r 
a w a rd s  e xp e rie n c e .  

It  is  a ls o  a  t ime  t o  “me e t  t h e  
t e a m” a n d  le a rn  mo re  a b o u t  
t h e  p e o p le  b e h in d  yo u r p ro ve n  
s ys t e m.

CONFIDENTIAL AND PROPRIETARY. COPYRIGHT © BY FRANCHISE SOURCE BRANDS INTERNATIONAL®. ALL RIGHTS R



Virtual Discovery Day 
o r  

Me e t  t h e  Te a m Da y

Be fo r e  & Du r in g  

CONFIDENTIAL AND PROPRIETARY. COPYRIGHT © BY FRANCHISE SOURCE BRANDS INTERNATIONAL®. ALL RIGHTS R



M a k e  s u r e  y o u  h a v e  a  b u i ld in g  b lo c k  d i s c o v e r y  
e x p e r i e n c e  in  p la c e  l e a d in g  u p  t o  y o u r  Dis c o v e r y  Da y .  

System  O v e r v ie w1
Te c h n o lo g y  O v e r v ie w2
Tr a in in g  a n d  S u p p o r t3
Ma r k e t in g / Bu s in e s s  De v e lo p m e n t4
P a n e l o r  Va lid a t io n  C a lls5
FDD a n d  Re v ie w6
In v it a t io n  t o  Vir t u a l Dis c o v e r y  Da y7

Each meeting should not exceed more than one hour.
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Send the Candidate  
A P r e -Dis co ve r y Da y Q u e s t io n n a ir e .

Cre a te  a  “Pre - Dis c ove ry Da y Que s t ionna ire ”. 

Only include 5 -6 questions so that the candidate 
can share what they are seeking to learn more 
about. 

Give them a deadline of at least 1 day prior to the 
event. This will help you and the candidate to be 
prepared and fully engaged.
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Let them know who will be on the call (other 
c a n d id a t e s  & t h e  p r e s e n t e r s )

1

Re m in d  t h e m  t h a t  t h e y ’ll b e  o n  c a m e r a / v id e o2

Te s t  t h e  t e c h n o lo g y  p r io r  t o  t h e  s e s s io n3

As k  t h e m  t o  lo g  o n  e a r ly  in  c a s e  t h e r e  a r e  
t e c h n ic a l is s u e s

4

Ha v e  t h e m  d r e s s  p r o fe s s io n a lly ,  t h e  s a m e  
a s  if  t h e y  w e r e  jo in in g  t h e  e v e n t  in - p e r s o n

5

Prepare the Candidate
for  a successful  event  so  that  they  know  what  
to  expect  and  also  to  know  what  is  expected  
of  them . 
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Tell them to have water/coffee on hand6

Le t  t h e m  k n o w  t h e r e  w ill b e  b r e a k s  
t h r o u g h o u t  t h e  e v e n t .

7

Re m in d  t h e m  t h a t  f r a n c h is e s  a r e  a w a r d e d  
n o t  s o ld ,  s o  y o u  a s  t h e  F r a n c h is o r  a r e  a ls o  
g a t h e r in g  in fo  f r o m  t h e  c a n d id a t e .

8

If  y o u  g iv e  o u t  p r o m o t io n a l it e m s ,  b o o k s ,  
p r o d u c t s  e t c . ,  o v e r n ig h t  t h e m  t o  t h e  
c a n d id a t e  p r io r  t o  t h e  e v e n t .

9

Prepare the Candidate
for  a successful  event  so  that  they  know  what  
to  expect  and  also  to  know  what  is  expected  
of  them . 
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Send the candidate pre - forma tte d  s lide s  s o he /s he  can add  
p ic ture s , lis t  his /he r hobb ie s , introduce  his /he r family, and  
g ive  s ome  b rie f his tory about hims e lf/he rs e lf, e tc .

Th e  C a n d id a t e  m u s t  p r e p a r e  a  2 - 3  s l id e  
p r e s e n t a t io n  a b o u t  t h e m s e lv e s .

Le ave  5- 7 minute s  for e ach cand ida te  to 
introduce  the ms e lve s  to e ach othe r and  the  
pre s e nte rs .
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Don’t go longer than 5 hours with a break in between.

Keep the event to one day.
Remember that there is a 
shorter attention span in a 

virtual setting.

Think about having food 
delivered to candidates’ 

houses so you can all eat 
virtually together.
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Be prepared to have 
m ult ip le  p r e se n t e r s .

You ha ve  the  p os s ib ility to  b ring  in  m ore  te a m  m e m b e rs  vir tua lly th a n  you  c ou ld  in  p e rs on . 

Take advantage of the virtual technology so that 
it’s not just one person conducting the event. 

Allow 30 -40 minutes per presenter and make it as interactive as possible. 

If you have a brick & mortar location or want them to get a feel for 
the home office, feel free to take them on a tour. 

Don’t  b e  a fra id  to  le ve ra g e  te c hno log y.
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There are Good Intros and Bios 

This  a llow s  the  c a nd id a te s  to  g e t  a  g ood  ove rvie w  of you r b ra nd ’s  
c u ltu re , te a m , a nd  w ha t  the  s up p ort  s ys te m  w ill look like .

fo r  All Th e  Te a m  Me m b e r s
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Avoid Long 
P o w e r P o in t  P r e s e n t a t io n s

Don’t  take  too  much  time  on one topic  
and allow  plenty  of  time  throughout  the  
event  for  candidates  to  ask questions . 

Keep it  interactive  and engaging  and make 
sure  you are pausing  frequently  to  check  
understanding  and provide  clarity  if  needed .
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Use the Virtual Platform 
t o  yo u r  a d va n t a g e .

Use the  chat  function  in your  virtual  platform  
of  choice  to  create  a controlled  and  organized  
method  for  candidates  to  ask questions/give  
feedback . 

You can  create  set  times  (for  example,  every  
15 minutes)  for  Q & A and  open  discussion,  
then  have  everyone  mute  themselves  during  
the  presentation .
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Prepare a Post -DD Q u e s t io n n a ir e

This  will  provide  you  with  insight  into  how  the  candidate  liked  the  event,  if  
they  were  able  to  gain  the  info  they  were  looking  for,  and  anything  else  you  
want  to  reinforce . 

Give them a due date. 

Let  them  know  that  once  that  post -DD document  is received,  it  will  be  
presented  to  an awards  committee  to  determine  next  steps  and  eligibility  
for  a franchise  award .
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Candidates 
d o n ’t  c a re  a b o u t  
“yo u r p ro c e s s ”

The y c a re  a b ou t  the  e xp e rie nc e . 

They  need  to  walk  away  with  a great  
feeling  about  your  differentiators,  who  you  
are, what  you  do,  and why  they  want  to  be 
a part  of  your  team .

If working  with  a TES Client,  leverage  your  
TES coach  to  determine  the  client’s  why,  
collect  additional  info  from  coach  about  
the  client,  and collaborate  with  coach  
before/after  event  so that  we’re  all 
communicating  properly,  especially  during  
this  time  of  uncertainty .
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high energy, 
Ke e p  t h e  Eve n t  

Sta y a w a y from  top ic s  tha t  a re  fe a r  p rod uc ing . 

e n g a g in g ,  
p ro fe s s io n a l,  

a n d  c o n ve rs a t io n a l.

At te n t ion  s p a n  is  m uc h  s horte r  in  a  vir tua l s e t t ing . 

Be  c ha rm ing  a nd  e n te rta in ing  a nd  le t  you r p e rs ona lity s h ine  th roug h .
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This is about meeting the team and 
see ing the  beh ind  the  scenes.

At this  point  they  should  have  learned  everything  they  
needed  to  about  your  brand . 

The Discovery  Day/Meet  the  Team event  is just  a 
reinforcement  of  info  they’ve  already  gathered .

This event  is a way  for  you  to  really  connect  with  the  
candidate  and get  them  excited  about  becoming  a 
part  of  your  team .
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Th a n k
Yo u
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