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Accelerate Your Franchise Story – 
What’s Your Why?



INTRODUCTION

Let’s explore the importance 
of having a compelling 
franchise story and review 
how to effectively 
communicate this story to 
franchise candidates.

CONFIDENTIAL AND PROPRIETARY. © BY FRANCHISE SOURCE BRANDS INTERNATIONAL®. ALL RIGHTS RESERVED



C O A C H

B E N E F I T S  O F  U N D E R S T A N D I N G  W H Y  Y O U  

F R A N C H I S E D ?

PO S ITIONING YO UR FRANCH ISE

S ELECT ING AW ARD  CAND IDATES

REACH ING FRANCH ISING GO ALS
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W H Y  D I D  Y O U  F R A N C H I S E  Y O U R  

B U S I N E S S ?

CONFIDENTIAL AND PROPRIETARY. © BY FRANCHISE SOURCE BRANDS INTERNATIONAL®. ALL RIGHTS RESERVED



C O A C H

A L I G N I N G  Y O U R  C O M P A N Y  C O R E  
V A L U E S ,  M I S S I O N ,  P O S I T I O N ,  A N D  
C U L T U R E

•Your “why” should match your 
company’s mission, position, and 
culture. 
•Alignment helps maintain a 
consistent brand image and 
provides customers with a unified 
experience.
•Start with core values - the 
fundamental beliefs that guide the 
behavior and decision-making 
processes within an organization
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MAKE  A L IS T  O F  YO UR  FRANCH ISE’S CO RE  VALUES . 

GRO UP  ALL  S IM ILAR VALUES TO GETHER  FRO M THE  L IS T  O F  
VALUES YO U  JUS T  CREATED.  
CHO OSE O NE  W O RD W ITH IN  EACH  GRO UP ING THAT  REPRESENTS 
THE  LABEL  FO R  THE  ENT IRE GRO UP . 

D E F I N E  Y O U R  C O R E  V A L U E S  

W RITE  YO UR CO RE  VALUES IN  O RDER  O F  PR IO R ITY.
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C O A C H

D E F I N E  Y O U R  M I S S I O N ,  P O S I T I O N ,  

A N D  C U L T U R E

• Having a clear understanding of your company's 
mission, position, and culture is essential to 
create a unified, consistent brand image across 
all your franchise locations. 

• Aligning your franchisor’s “why” with these 
factors will help you maintain a solid brand 
identity, enhance the customer experience and 
therefore improve the overall success of your 
franchise.
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C O A C H

TO  DEVELOP A S TRONG MIS S ION S TATEMENT:

W H A T  I S  T H E  M I S S I O N  A N D  P U R P O S E  O F  M Y  

F R A N C H I S E ?

• Make it specific – clearly state why the business exists.

• Make it concise – aim for a brief statement that is easy to 

remember.

• Make it meaningful – ensure the statement resonates 

with franchisees and customers alike.
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C O A C H

TO  DEVELOP A S TRONG MIS S ION S TATEMENT:
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BRIEFLY  DES CR IBE YO UR BRAND  PURPOSE . (W HAT  
PURPOSE  DO ES YO UR BUS INESS MO DEL  S ERVE IN  
THE  CO MMUNITY) .

DES CRIBE YO UR CO MPANY’S MIS SION.  

US ING YO UR ANS W ERS TO  QUES TIONS 1  AND  2 ,  DRAFT  A  
MIS SION S TATEMENT .  (CLEARLY S TATE  W HY  THE  BUS INESS 
EXIS TS.)  

C R E A T E  A  M I S S I O N  S T A T E M E N T  
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C O A C H

H O W  D O E S  Y O U R  F R A N C H I S E  P O S I T I O N  I T S E L F  

W I T H I N  I T S  I N D U S T R Y ?  

Product Quality Pr ice

Style/Atmosphere

Sustainabil ity  Efforts

Community  
Involvement

Customer  
Service
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Wha t s ets  your  f ra nc h ise  a pa r t  f r om  your  c om peti tors? Wha t  un i que of fer i ngs , 
va l ues,  or  s er v i ces d i f ferent ia te  your  bra nd  f r om  the r es t?

PRO DUCT QUAL ITY

I D E N T I F Y  Y O U R  U N I Q U E  S E L L I N G  

P O I N T S  

PR ICE  
CUS TOMER S ERV ICE
S TYLE  O R  ATMO SPHERE 
S US TAINABIL I TY E FFO RTS 

CO MMUNITY INVO LVEMENT 
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C O A C H

TO  CREATE  A  V IBRANT FRANCH ISE  CULTURE:

W H A T  A R E  T H E  U N I Q U E  A S P E C T S  O F  

T H E  C O M P A N Y  C U L T U R E  T H A T  S E T  M Y  
F R A N C H I S E  A P A R T ?

• Communicate and live your core values

• Foster collaboration

• Support continued growth

• Reward behavior that exemplifies your 

culture (Franchisees and Home Office)

1. Embrace Possibilities 
2. Entrepreneurial Mindset 
3. Obsess over Client 

Experience 
4. Strong Desire to Help Others 
5. Embrace the TES Unique 

Differentiators
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The c u l ture o f  your  f ra nc his e p l a ys  a  c r uci al  r o l e  i n  a ttra ct ing f ra nc h isees  a nd  
m a i ntain ing a  c ons istent  c us tomer ex per i ence.

DES CRIBE YO UR  DES IRED CO MPANY  
CULTURE.  

C R E A T E  A  C O M P A N Y  

C U L T U R E  S T A T E M E N T

US E  YO UR DES CRIPT IONS TO  DRAFT  
A CULTURE S TATEMENT .  
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C O A C H

H O W  T O  T E L L  Y O U R  S T O R Y ?  

Marketing 
Mater ials

Awards 

Meet the Team Day

Leadership Calls
Introduction 
Presentation
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Social  Media



C O A C H

U S I N G  Y O U R  S T O R Y  T O  A C C E L E R A T E  Y O U R  

F R A N C H I S E  G R O W T H

• Determine the character traits 
of your ideal Franchisee
• Candidate Questionnaire 

helps confirm alignment
• Less cultural mismatches
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• Build a stronger franchisee 
community
• Rally community around 

common culture and values
• Higher satisfaction of 

franchisees
• Self-governing franchise 

system
• Better validation



C O A C H

F R A N C H I S E  B U S I N E S S  R E V I E W  S U R V E Y
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C O A C H

T H E  B U I L D I N G  B L O C K S  

F O R  S U C C E S S
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C O A C H

Q U E S T I O N S ?
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T H A N K  YO U  F O R  
AT T E N D I N G !  
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